
ACTIVITIES 

Build partnerships with arts, 
education, social change and 

youth music organisations 
 

Carry out and disseminate our 
research 

 
Advocate our approach 

 

Train music leaders run high 
quality ensemble music-making 

opportunities 
 

Create teaching resources 
 

Connect music leaders 
 

Run high quality ensemble 
music-making opportunities 

free of charge for young people 
both in and out of school 

 
Create accessible music 

 
Give young people 

opportunities to express their 
creative voice and build 

leadership skills 

One impact report is published 
 

Four newsletters are published 
 

Two stands are presented at 
Music Education sector 

conferences 

Four face-to-face training 
sessions are delivered in how to 

set up and lead accessible 
ensembles 

 
Five online modules are created 
on a series of topics relating to 

ensemble leadership 
 

Two packs of teaching 
resources are created to 

support with delivery of Modulo 
resources 

 
Six feedback sessions are 
delivered at Regional and 

National Modulo Meets, as well 
as via an online community 

 

One National Orchestra for 100 
young musicians from across 

the UK take part in three 
residential events through the 

season 
 

30 Modulos created in schools 
and communities around the 
UK take part in one Regional 
Meet, one National Meet and 
weekly in school rehearsals 

 
11 performances are staged 

throughout the year 
 

10 accessible scores are created 
(arrangements and new 

commissions) 
 

15 Young Leaders complete the 
Bronze Arts Award through the 

Young Leaders Programme 
 

300 young people contribute 
creatively to the programmes 

ANNUAL OUTPUTS 

Network understands our 
impact, pedagogy and approach 

 
Network has an increased 

understanding of barriers to 
ensemble music-making 

 
Network has increased 

understanding of the value of 
ensemble music-making 

 

SHORT TERM 
OUTCOMES 

Music leaders know how to 
deliver high quality consistent 

ensemble music-making 
opportunities 

 
Music leaders know how to 

access a wider network in order 
to share best practice and get 

support 

Young people have improved 
levels of musical ability 

 
Young people have improved 

levels of musical self-expression 
and musical creativity 

 
Young people have improved 

ensemble skills 
 

Young people internalise a 
positive musical identity and 

sense of ownership in relation 
to ensemble music-making 

 
Young people have developed as 

musical leaders 

Music leaders are more 
confident and are more able to 

deliver ensemble music-making 
opportunities 

 
Music leaders have increased 
job satisfaction due to reduced 

isolation 

MEDIUM-LONG 
TERM 

OUTCOMES 

Network ensures existing 
ensemble music-making 
opportunities are more 

accessible 
 

Network creates greater 
number of accessible ensemble 

music-making opportunities 

Young people have increased 
confidence and self-esteem 

 
Young people have increased 
personal self-expression and 

non-musical creativity 
 

Young people have improved 
teamwork skills 

 
Young people have improved 

communication skills 
 

Young people have increased 
self-efficacy 

 
Young people are more 

motivated 

IMPACT 

Young people are better 
equipped with the life 
skills, self awareness 

and positive mindset in 
order to succeed 

Young people have 
increased access to high 

quality, consistent 
provision of ensemble 

music-making 

Prioritisation of dedication and 
commitment to music over 

advanced ability 

Young people and music leaders 
learn how to reflect on their 

development and make sense of 
their OFA experience  

Practical approach to removing 
logistical and and artistic 

barriers 

Wide network of support across 
the arts, education and social 

change sectors 

Safe and supportive 
environment through high 

ratios of trained staff 
ENABLERS 

ANNUAL INPUTS 

40 volunteers involved 
in a variety of event 
delivery and office 

administration roles 

£350,000 p.a. in 
funding 

Core team of four full 
time and four part 

time staff 

Delivery team of 
orchestral tutors, 

workshop leaders, 
composers, arrangers, 

conductors and 
pastoral staff 

PROBLEM 

Young people, 
particularly those  

with complex lives, 
lack access to high 
quality ensemble 

music-making 
opportunities and the 

social benefits that 
making music with 

others can bring 

 Barriers to accessing 
ensemble music are 

not well understood by 
schools, parents, arts 

organisations and 
policy makers 

Provision of these 
opportunities is often 

inconsistent, short 
term and focused on 

musicians with 
advanced technical 
ability, ability to pay 
and / or support at 

home 

Teachers lack 
confidence and 
opportunities to 

develop skills and 
build networks to 

deliver high quality 
accessible ensemble 

music-making 
opportunities 

Young people 

Music leaders 

Wider network 

Theory of Change 2017-2018 

Value of ensemble 
music-making and the 

importance of 
developing ensemble 

skills is poorly 
understood in the 

wider education sector 



Notes 
Evidence for the Problem: provide independent reporting on access to ensemble music-making as well as data from NOFA nominations 
Links to Subject Matter Experts for CFC and professional orchestras for delivery of NOFA and Modulo activities 
Enabling factor: Self reflection must happen for short-medium term change 
Define the term according to the programme: e.g. 1 CFC session (limited social impact) vs 1 NOFA residential (significant social and musical progress) 
Define the external factors e.g. cuts to music education in and out of school 
 
 
 
 


